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M GUIDE About Lecturer

» B.Sc. of Civil Engineering - Alexandia University + 25 years experience in
construction field

» Postgraduate Diploma in Civil Engineering (Properties of Materials)

» Certified in 7 PMI Credentials (PMP, PeMP, CP, RMP, SP, GPM-b, PMI-PMO-CP)
and FIDIC

» Member: PMI, Egyptian Syndicate, Emirates Society of Engineering
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JAN ZAKHARY ...

» DMCCertified Engineer — Unlimited FLOORS

www.pm-guide.net

» Worked as Contractor, and Consultant for Mega Projects on construction field .,
in Egypt and UAE. D) +971547003321

a4 contact@pm-guide.net
» Founder of PM Guide Project Management Consultancy & Training Entity
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Course Objective “Tailored FIDIC for Contractor”
Simplify the contract awareness without complication 4. sil ciaia’ ¢ aa 3 g8al) agh Javiss

v' To answer the most critical questions in construction field:
1. How to reserve your rights contractually and in professional approach - il cuwa 481 jaf 45, oy clia Jiad (is

2.  How to deal with different scenarios during Project life cycle £ s sl 5 8 ) gh 48181 i g 1)) & Jalati Cass

How To Hit The Targ
@ Focused on the rights, obligations, and duties ?.\ Suitable procedure and time frame for each scenario
N i) ) S Gl il bl g i gial) e a8 Sl 0 ® alidal) il gall b4l g g paall ablail) £ 08 g L 4d s

Support contract’s condition for each scenario by CASE STUDY from real project
A8l e g pda (e dples Al g Ala i)y ddal) alSa ac
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Target Audience?

'% Operation Team: Construction Manager, Project Engineer, Site Engineer

Eﬁ Technical Office: Technical, Planning Engineers

1l
|

Contracts: Contract Admin, QS

j

Supervision: Consultant, QC, Safety Engineer

EEXX
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Course Agenda

CH1: Introduction to Contracts & FIDIC
1. Introduction to Contract 2. Project Delivery Method 3. Payment Structure 4. What is FIDIC 5. FIDIC Redbool Overview

CH2: Timelines and Contract’s Definitions
1. Typical Sequence of Principal Events 2. Typical Sequence of Payment Events 3. Sub clause 1.1 Definitions.

CHa3: Variations
1. Sub clause 4.1 General Obligations 2. Introduction to Variations 3. Sub clause 13.3 Variation Procedure

4. Change Control Management 5. Scope Creep Vs. Gold Plating 6. Contractual and Commercial Position

CH4: How to Reserve Your Rights in Different Scenarios

1. Sub clause 1.5 Priority of Documents 2.Sub cla Compliance with Law 3. Sub clause 4.7 Setting Out

4. Sub clause 4.12 Unforeseeable Conditions 5. Sub clause 4.20 Progress Report 6. Sub clause 5.2 Nomination

7. Sub clause 8.5 Extension of Time 8. Sub clause 8.6 Delays Caused by Authority 9. Sub clause 9.2 Delayed Tests

10. Sub clause 10.2 Taking Over Parts 11. Sub clause 14.8 Delayed Payment 12. Sub clause 18.1 Exceptional Events
CH5: Claims

1. Claims 2. Sub clause 20.1 Notice of Claim

CHG6: Contractual Writing

1. How to Write Contractual Letters 2. Using Al to assist for writing
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WHAT WILL | GAIN AFTER COMPLETING THIS COURSE?

5. Obtain
1. Understand what 2. How to wright 3. Being attendance
is the correct action a contractual Professional How to certificate for
and How to Manage letters preserve your rights Understanding
it Contractually Followed FIDIC Contracts
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